
OPEN MEETING 

REGULAR OPEN MEETING OF THE GOLDEN RAIN FOUNDATION 
COMMUNITY ACTIVITIES COMMITTEE* 

Thursday, December 8, 2022 – 1:30 P.M. 
Board Room/Virtual Meeting 

Laguna Woods Village owners/residents are welcome to participate in all open committee meetings and submit 
comments or questions regarding virtual meetings using one of two options: 

1. Join the Committee meeting via a Zoom link at: https://us06web.zoom.us/j/87439575498 or by calling
(669) 900-6833; Access Code: 874 3957 5498

2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the
meeting. Please use the name of the committee in the subject line of the email. Name and unit number
must be included.

NOTICE AND AGENDA 
This Meeting May Be Recorded 

1. Call to Order
2. Acknowledgement of Media
3. Approval of the Agenda
4. Approval of Meeting Report for November 10, 2022
5. Chair’s Remarks
6. Department Head Update
7. Member Comments (Items not on the agenda)
At this time Members only may address the Committee regarding items not on the agenda and within the
jurisdiction of this Committee. The committee reserves the right to limit the total amount of time allotted for the
Member Comments to thirty minutes. A member may speak only once during the forum and each speaker is
limited to three minutes. Speakers may not give their time to other people, no audio or video recording by
attendees, and no rude or threatening comments.

Consent: 

8. Financial Statement
9. Recreation Dashboard

Reports: (Receive and File or Provide Recommendations) 

10. None

Items for Discussion and Consideration: (Entertain a Motion to) 

11. Rock ‘N Rollers Club Exception Request to Clubhouse Holiday Hours
12. GRF Credit Card and Transaction Fee (ActiveNet)

Items for Future Agendas: 

• Poster Policy Review (Staff was directed at the CAC agenda prep meeting on November 17,
2022, to add the poster policy to the operating rules and to discuss this topic at a future CAC
meeting.)

• Facility Operating Rules

• Performing Arts Center Rental Fees

Concluding Business: 

https://us06web.zoom.us/j/87439575498
mailto:meeting@vmsinc.org


• Committee Member Comments

• Date of Next Meeting: Thursday, January 12, 2023 at 1:30 p.m.

• Adjournment

*A quorum of the GRF Board or more may also be present at the meeting.

Yvonne Horton, Chair 
Alison Giglio, Interim Staff Officer  

Telephone: 597-4270 



OPEN MEETING 

REPORT OF THE REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 
COMMUNITY ACTIVITIES COMMITTEE  

Thursday, November 10, 2022 – 1:30 p.m. 
Board Room/Virtual Meeting 

MEMBERS PRESENT:   Yvonne Horton, Chair, Elsie Addington, Pearl Lee, Diane 
Casey, Annie McCary, Mark Laws, Dennis Boudreau, Ajit 
Gidwani 

MEMBERS ABSENT: Ryna Rothberg 

OTHERS PRESENT:  Bunny Carpenter, Juanita Skillman, Joan Milliman, 
Maggie Blackwell 

STAFF PRESENT:  Alison Giglio, Jennifer Murphy, Tom McCray, Jackie 
Chioni 

Call to Order   

Chair Horton called the meeting to order at 1:33 p.m.  

Acknowledgement of Media  

There was no press present.  

Approval of Agenda  

Director McCary made a motion to approve the agenda, no second. 

Director Laws inquired as to the Poster Policy Review not listed on the agenda. Chair 
Horton stated staff was directed at a later date to leave the agenda item under Items for 
Future Agendas. 

Motion passed unanimously. 

Approval of Committee Report for October 13, 2022 

Director Addington made a motion to approve the report, Director Casey seconded. 

Motion passed unanimously. 

Chair’s Remarks  

Chair Horton stated the Recreation Department is working diligently to staff all facilities. 
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Report of the Recreation and Special Events Director 

Ms. Giglio stated the Garden Center operating rules have been approved; the next step is 
to identify Garden Center compliance priorities and begin a more thorough inventory to 
build a more accurate data base; in the planning stages for tree trimming at both centers 
and will be communicating with gardeners about upcoming work when scheduled; there are 
currently 20 Garden Centers volunteers supporting staff and gardeners with life challenges; 
a new Fitness membership module has been installed; there are approximately 2,500 to 
3,000 cups of coffee self-served per month at the Drop-in lounge at Clubhouse 1 as it is 
open every day 8 a.m. to 10 p.m. with 13 to 15 room reservations a day; the Performing 
Arts Center billiards room has expanded hours to include Monday and Wednesday nights 
from 6 to 10 p.m.to accommodate men's and women's club nights; over 2,000 people 
attended the Bonanza at Clubhouse 4 in which over 100 resident artists sold self-created 
items; the lobby furniture at Clubhouse 5 has been replaced; the Thanksgiving buffet sold 
out in five days; pool covers have been added to maintain temperatures of the pool water; 
outside services have been contracted for daily pool maintenance while the pool technician 
is on medical leave; annual pool maintenance is underway with Pool 2 as the next pool to 
be closed; there are currently two lesson horses at the Equestrian Center; the Halloween 
Hoedown hosted approximately 350 attendees; a new Equestrian Center stable lead has 
been hired; Library volunteers worked 756 hours supporting 2,685 residents in October and 
3,243 items circulated through the front desk in October . 

Mr. McCray stated carts are restricted to cart paths after rain as protecting the greens is the 
priority; the driving range suffers after rain as there is no grass; the Par 3 must remain 
closed after rain if deemed unsafe and will be reopened tomorrow; courses are analyzed 
each morning after rain to ensure safety and greens protection; tee reseeding is going well;  
text messaging communication with golfers who opt in has been instituted to allow for alerts 
or special event announcements that may impede play; first session of the Silver Tees 
program went very well; the next Silver Tees session starts in three weeks; the fencing at 
the driving range is completed and the remaining project is scheduled to begin in March; 
holiday merchandise promotions will be held; Mr. McCray thanked the projects team for 
their assistance.  

Director McCary inquired as to the location of merchandise sales. Mr. McCray stated a 
small amount of merchandise is located at the Par 3 with most at the Golf pro shop. 
Director Lee inquired as to the comparison of activity volume today versus pre-COVID. Mr. 
McCray stated it has nominally increased as there is no room to increase play. Director Lee 
stated those moving in are younger and they may be more active with regards to golf. Mr. 
McCray stated staff instructs those individuals wishing to play golf on the use of the foreUP 
reservation system. 

Ms. Murphy stated the Veterans day event will be held at Clubhouse 2, 10 to 11 a.m. with a 
guest speaker, colors to be presented and light refreshments; the free Monday movie, 
Spencer, will be hosted at the Performing Arts Center on November 21 at 2 p.m.; the 
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Volunteer Luncheon will be hosted at Clubhouse 5 on December 2 for the 2022 volunteers; 
on December 3 Clubhouse 1 will host the holiday tree lighting at 6 p.m. which will include a 
toy drive, hot cocoa and cookies; the Christmas buffet will be hosted at Clubhouse 5 at 1 
p.m. and tickets will go on sale on November 29 at the Clubhouse 5 office; the Performing
Arts Center will host a variety show on New Year’s Eve starting at 7:30 p.m. with tickets on
sale now at the Performing Arts Center box office; Clubhouse 5 will host Rockin’ New
Year’s Eve at 6:30 p.m. with dinner, live music and a champagne toast.

Chair Horton stated Mr. McCray has done a great job. Director Addington inquired as to 
distributing Garden Center operating rules to all gardeners. Ms. Giglio stated new 
gardeners receive a copy when securing a garden or tree plot and the rules may be viewed 
online. Ms. Giglio stated staff will send a message to all gardeners instructing them how to 
locate the rules online and anyone may request a hard copy from staff. 

Member Comments (Items Not on the Agenda) 

Members were called to speak regarding the following: use of the GRF mobile stage, 
Laguna Woods Village buses and cocktail tables for a club event; extension of Veterans 
Day holiday hours to allow for a club dance in 2023.  

Discussion ensued. 

Staff was directed to follow up with the VMS Risk Manager in regards to insurance carrier 
response to club use of the GRF mobile stage. 

Staff was directed to create a staff report regarding the Veterans Day exception and 
present at CAC next month. 

CONSENT 

Director Addington made a motion to approve the consent calendar, Director Casey 
seconded. 

Motion passed 5-1 (Director Laws abstained). 

REPORTS  

Clubhouse Expanded Hours - Ms. Giglio stated Recreation is in the process of hiring 
more Recreation Leaders to assist with all clubhouse operations during open hours. She 
stated the top priority is opening more hours at Clubhouse 7, then Clubhouse 2. 

Members were called to speak regarding the following: exception of use of Clubhouse 2 
outside of current operating hours in April for a wedding; exception of use of Clubhouse 7 
outside of current operating hours; staff training of AV equipment. 

Agenda Item #4 
Page 3 of 5



Report of GRF Community Activities Committee Regular Meeting 
November 10, 2022  

Page 4 

Discussion ensued. 

ITEMS FOR DISCUSSION AND CONSIDERATION 

2023 Aquadettes Billing – Ms. Murphy stated the staff report regarding the Aquadettes 
proposed payment of $1,250 to GRF for the 2023 Aqua Follies show. 

Director Addington made a motion to have the Aquadettes pay GRF the amount of $2,250 
for the 2023 Aqua Follies show, Director Casey seconded. 

Members were called to speak regarding the following: Aquadettes thanked CAC and GRF 
for supporting the 2022 Aqua Follies show; costs for Aqua Follies show; ticket sales; club 
working with VCF for donations; sponsorship for this event; club to club donations. 

Discussion ensued. 

Motion passed 4-1 (Director Laws voted against). 

ITEMS FOR FUTURE AGENDAS  

GRF Credit Card and Transaction Fee (ActiveNet) – Staff was directed to bring this item 
to the Community Activities Committee on December 8, 2022. 

Poster Policy Review – Staff was directed to bring this item to the Community Activities 
Committee on December 8, 2022. 

Facility Operating Rules – Staff was directed to keep this item under Items for Future 
Agendas. 

Performing Arts Center Rental Fees – Staff was directed to keep this item under Items 
for Future Agendas. 

CONCLUDING BUSINESS 

Committee Member Comments  
Advisor Gidwani stated the Recreation Department makes every effort to assist the 
community and stated the Aqua Follies show is great. 
Director Lee stated she is looking forward to next year's Aqua Follies show. 
Director Addington stated she is looking forward to discussing the GRF Credit Card and 
Transaction Fee through ActiveNet agenda item in the future. 
Director McCary stated she loves the Aqua Follies show. 
Advisor Boudreau stated the golfers pay the credit card fee at Golf. 

Agenda Item #4 
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Date of Next Meeting 

The next regular meeting of the GRF Community Activities Committee will be held both in 
the board room and virtually via the Zoom platform at 1:30 p.m. on Thursday, December 8, 
2022.  

Adjournment 

There being no further business, the Chair adjourned the meeting at 3:17 p.m. 

___Yvonne Horton___ 

Yvonne Horton, Chair 
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UPCOMING EVENTS

July 2018

Dec 25: Christmas Buffet, Clubhouse 5, 1 p.m.
Dec 31: New Year’s Eve Concert, PAC, 7:30 p.m.
Dec 31: Rockin’ New Year’s Eve, Clubhouse 5, 6:30 p.m.
Jan 9: College Football National Championship, 

Clubhouse 5, 5 p.m.
Jan 16: Monday Movie, TBD, PAC, 2 p.m.
Jan 23: Monthly Dinner, Clubhouse 5, 5 p.m.
Jan 28: Village Bazaar, Clubhouse 5, 10 a.m.
Feb 12: The Big Game, Clubhouse 5, 2:30 p.m.
Feb 14: Valentine’s Day Dinner and Dance, Clubhouse 5, 

5:30 p.m.
Feb 20: Monday Movie, TBD, PAC, 2 p.m.
Feb 25: Saturday Night Dance, Clubhouse 5, 6:30 p.m.

Come dance the night away with Stone Soul at Clubhouse 5 Rockin’ New Year’s Eve 
on December 31 with dinner served at 7:15 p.m. Complimentary champagne will be 
served from 9 p.m. to midnight.

The annual Volunteer 
Luncheon was held on 
December 2 with over 400 
volunteers recognized for 
their service to the 
community-THANK YOU!!

New hours for Clubhouse 
7 will be begin the week 
December 5: Sunday 
through Friday, 8 a.m. to 
10 p.m. (excluding 
Saturday).

March 2020

The Performing Arts 
Center will host New Year’s 

Eve on December 31 at 
7:30 p.m. with five 

incredible acts in one 
festive night including live 

music, comedy pianist, 
magician and 
impressionist. 

December 2022

Recreation Dashboard

EXCITING NEWS

FEATURED PROGRAM
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STAFF REPORT 

DATE: December 8, 2022 

FOR: Community Activities Committee 

SUBJECT: Rock ‘N Rollers Club Exception Request to 
Clubhouse Holiday Hours 

RECOMMENDATION 
Review and make a recommendation regarding the Rock ‘N Rollers Club request for an 
exception (Attachment 1) to Clubhouse Holiday Hours, resolution 90-20-19 (Attachment 2). 

BACKGROUND 
The Recreation and Special Events Department oversees all recreation facilities. On May 5, 
2020 GRF approved and adopted Clubhouse Holiday Hours allowing all clubhouses to limit 
hours on Veteran’s Day from 9 a.m. to 2 p.m. beginning January 2021. 

DISCUSSION 
Rock ‘N Rollers Club is requesting to meet in Clubhouse 5 on Saturday, November 11, 2023 
from 3 p.m. to 10 p.m. Currently, Clubhouse 5 is scheduled to be closed at 2 p.m.  

Full time and part time hourly staff who are scheduled to work on one of the designated VMS 
holidays receive holiday pay equal to 1.5 times base pay.  

FINANCIAL ANALYSIS 
The Rock ‘N Rollers Club reservation is for seven hours. Setup and breakdown of the main 
lounge takes a total of four hours. The cost to staff Rock ‘N Rollers Club on November 11, 
2023 is approximately $477; total includes wage rate (plus holiday pay), burden rate and 
overhead rate. The labor ($477) and room rental ($170) total $647. 

Prepared By: 

Reviewed By: 

Jennifer Murphy, Recreation Manager 

Alison Giglio, Interim Recreation and Special Events Director 
Jose Campos, Assistant Director of Financial Services  
Catherine Laster, Services Manager 

ATTACHMENT(S) 
ATT 1: Recreation Request Form-Rock ‘N Rollers Club 
ATT 2: Resolution 90-20-19 
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STAFF REPORT 

DATE: December 8, 2022 

FOR:  Community Activities Committee 

SUBJECT: GRF Credit Card and Transaction Fee (ActiveNet) 

RECOMMENDATION 
Review and make a recommendation regarding the ActiveNet credit card and transaction fees 
incurred by GRF. 

BACKGROUND 
GRF upgraded the Recreation Department software from Safari to ActiveNet in 2010; 
resolution 90-10-25 (Attachment 1). ActiveNet is an internet-based application used for 
managing facility rentals, event and class registration and fee-based services.  

DISCUSSION 
The Recreation and Special Events Department oversees the use of facilities such as 
Clubhouses, Pools, Fitness Centers, Garden Centers, Golf Facilities and the Equestrian 
Center. Staff responsibilities include, but are not limited to, room reservations, ticket sales, 
classes, protect facilities and equipment, and enforce policy.   

GRF currently pays all transaction and credit card fees for in-person transactions. In 2020 staff 
initiated online registration for classes and events; GRF has not paid any fees for online 
transactions. In-person ActiveNet fees can be paid entirely by GRF, partially by GRF or entirely 
by purchaser (resident).   

FINANCIAL ANALYSIS 
The current transaction fee is 2.93% for in-person transactions when processing a fee. When a 
credit card is used an additional fee of 3.5093% is applied.  

Registration for programs without fees do not incur transaction fees; only payments trigger 
transaction fees. There are no transaction fees associated with transferring funds from one 
activity to another or when processing check refunds. There is a flat $0.10 refund fee for credit 
card refunds.  

The online processing fee is 6.4393% (transaction and credit card fees combined). The online 
processing fee is paid for by the purchaser (resident). Online revenue in 2020 was $2,404; 
users paid a total of $191.47 in processing fees. Online revenue in 2021 was $7,010; users 
paid a total of $435.10 in processing fees. 

In-Person Transaction Fees In-person Credit Card 
Processing Fees  

Total Annual Fees Paid by 
GRF 

2019  $19,610 $16,882  $36,492 

2020  $3,597 $3,425  $7,022 

2021  $7,487 $5,146  $12,633 
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The annual minimum fee for GRF to use the ActiveNet software is $3,000 however, all 
transaction fees are used as credit towards the minimum yearly fee for using ActiveNet 
software. Thus, if transaction fees met or exceeded $3,000 per year all ongoing costs for the 
software are incurred by purchasers (residents) and none would be incurred by GRF.  

Prepared By: Jennifer Murphy, Recreation Manager 

Reviewed By: Alison Giglio, Interim Recreation and Special Events Director 
Jose Campos, Assistant Director of Financial Services  
Catherine Laster, Services Manager 

Committee Routing: Finance Committee 

ATTACHMENT(S) 
ATT1: Resolution 90-10-25 
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Attachment 1 
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